Breakin’ Wind in Sub-Saharan Africa – Part II Stakeholder Analysis

ES 2501: Introduction to Static Systems

Leslie Dodson, Curtis Abel, Sarah Wodin-Schwartz
M & T April 10-11, 2017
Stakeholders Bios
1. Oil and gas driller: there are potential pockets of oil and gas beneath the land that has been designated for wind power stations. The oil and gas driller believes that oil and gas extraction is the best and highest use of the land
2. Rhinoceros Animal Advocate Organization: the wind power system is set in the middle of habitat for endangered rhinos.  The wind towers are in their breeding and migration zone
3. School – PTA: local parents and teachers are distressed at the lack of school facilities in the area. They want to use the land to build a school block for 100 children
4. Religious leader: the proposed wind power facility is on/near an important cultural site and a religious burial ground
5. CEO of Altaeros Energies: the chief executive of the company that developed the hot air balloon wind turbine power generation system needs to make this big sale. If she loses this sale, the company will go bankrupt
6. Landowner: the land where the wind turbines will be placed is private land.  The owner currently uses that land to grow enough food to feed his family. A portion of the site is swampland.  
7. World Health Organization: the land where the wind turbines will be placed is part swamp-land. The global health organization wants to reduce mosquito breeding zones in the area in order to reduce the incidence of malaria.

8. Local government official:  local officials want to provide electricity in rural areas in order to generate small-scale industry and improve health (currently people rely on indoor fires to provide light, which cause lung ailments).  This kind of community development not only improves lives, it helps politician win votes and stay in power
9. The World Bank: this major public funding agency provides millions of dollars in funding for innovative and large-scale infrastructure projects in the developing world
10. Vocational school: unemployment is very high in this area, particularly for young people aged 16-26. This local VoTech provides training and job placement in new technologies and alternative energies.  The school can expand its offerings by partnering with the Altaeros company to use the wind site as a training facility
11. Climate scientists: the swampland where the wind project site is located, as well as the surrounding area is an important climate-control zone.  Developing the land for the alternative wind energy project (i.e. paving it for the wind power facility) would eliminate the swamp and all trees and vegetation that currently absorb 20 kTonnes of CO2/year.
